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Windmill Church of England Primary School 

POLICY FOR SPECIAL EDUCATIONAL NEEDS 
 

 
1. Introduction 

 

Windmill is a fully inclusive school. It has high numbers of pupils with SEND and also hosts a Local Authority 

Additionally Resourced Provision for pupils with Complex, Communication and Interaction needs. Supporting 

pupils with SEND is a cornerstone of our vision to ‘do everything in love’. 1 Corinthians 16:14. 

 
All children and young people are entitled to an education which enables them to live our vision, to love 

learning and: 

 

• achieve the best educational and other outcomes 

• become confident children, young people, leading fulfilling lives with the ability to express their 

own views, and  

• make a successful transition into adult life 

 

The Children and Families Act (2014) and SEN Code of Practice (2014) is clear that children and young 

people with special educational needs (SEN) are included in this entitlement, however often need 

additional and different support and provision in place in order to achieve these outcomes.   

 

At Windmill Church of England Primary School we understand that every teacher is a teacher of SEN and as 

such every teacher does their best to ensure that effective provision is in place to support this. This means 

doing everything we can to meet a child’s SEN.  In this way staff fulfil the school vision and ‘do everything 

in love’. 

 

This policy complies with the statutory requirements in the SEND Code of Practice 0 - 25 2014 and should 
be read in conjunction with the following guidance, information and policies: 
 

• The Equality Policy 

• The Accessibility Plan 

• The school’s SEN information on the school website (SEN Report) 

• The LA Guidance – ‘Children & Young People with SEN; Guidance – School Based Support’ 

• Statutory Guidance on Supporting Pupils at School with Medical Conditions (April 2014) 

• The Safeguarding Policy 

• The Behaviour Policy 

• The Medical Needs Policy 

 
In accordance with the overarching principle of the new Code of Practice, this policy has been co-
produced with:  The Senior Leadership Team, teaching and non-teaching staff and the school’s Governing 
Body and ensures that we are: 
 

• Making sure the school fully implements national legislation 
• Helping pupils with SEND fulfil their aspirations and achieve their best 
• Helping pupils become confident individuals living fulfilling lives 
• Ensuring the SEND policy is understood and implemented consistently by all staff 
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2. Vision 
 

At Windmill Church of England Primary School we will provide all pupils with access to a broad and balanced 
curriculum. We are committed to making sure all our pupils have the chance to thrive and supporting them 
to meet their full potential. We are focused on creating an inclusive environment, where provision is 
tailored to the needs and abilities of pupils, no matter how varied. In doing this we are ‘doing everything in 
love’ and supporting every learner that joins our family. 

    

 

3. Contact 
 
Special Needs and Disabilities Coordinator (SENDCo), Mrs Holdt, can be contacted at school on 01924 
470555. She has completed the National Award for Special Educational Needs (NASENCo award). She is a 
member of the Leadership Team.    
 
 

4. Long Term Aim of this Policy 

 
Objectives 

 
1. To work within the guidance laid down in: 

• The SEND Code of Practice 2014 
• Part 3 of the Children and Families Act 2014, which sets out schools' responsibilities for pupils 

with SEN or disabilities 
• The Special Educational Needs and Disability Regulations 2014 
• The Equality Act 2010 (section 20), which sets out the school's duties to make reasonable 

adjustments for pupils with disabilities 
• The Public Sector Equality Duty (section 149 of the Equality Act 2010)  
• The School Admissions Code  

2.   To identify and put in place appropriate provision for pupils who have SEND and additional 
needs. 

3.   To operate a whole school approach to the management and provision of support for SEND 
that takes into account all of a pupil’s needs, using the Graduated Approach (Assess, plan, do, 
review model) 

4.   To ensure that parents/carers have a clear understanding of how the school supports children 
and young people with SEN, and their own involvement in this 

5.   To provide an appropriately qualified and experienced SENCO in post who can ensure that the 
SEN Policy is put into practice. 

6.   To provide support and advice for all staff working with SEND pupils. 
 
 

5. Inclusion and Equal Opportunities 
 
At our school we strive to create an inclusive teaching environment that offers all pupils, no matter their 
needs and abilities, a broad, balanced and challenging curriculum. We are committed to offering all pupils 
the chance to thrive and fulfil their aspirations. We will achieve this by making reasonable adjustments to 
teaching, the curriculum and the school environment to make sure that pupils with SEND are supported and 
included in all aspects of school life. 
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6. Definitions 

 

6.1 Special Educational Needs 
A pupil has SEN if they have a learning difficulty or disability that requires special educational provision to be 
made for them. 
They have a learning difficulty or disability if they have: 

• A significantly greater difficulty in learning than most others of the same age, or 
• A disability which prevents or hinders them from making use of facilities of a kind generally provided 

for others of the same age in mainstream schools 
Special educational provision is educational or training provision that is additional to, or different from, that 
made generally for other children or young people of the same age by mainstream schools. 
 

6.2 Disability 
Pupils are considered to have a disability if they have a physical or mental impairment that has a substantial 
and long-term adverse effect on their ability to do normal daily activities. 
The school will make reasonable adjustments for pupils with disabilities, so that they are not at a substantial 
disadvantage compared with their peers. 
 

6.3 The 4 areas of need 
The needs of pupils with SEND are grouped into 4 broad areas. Pupils can have needs that cut across more 
than 1 area, and their needs may change over time. 
Interventions will be selected that are appropriate for the pupil's particular area(s) of need, at the relevant 
time. 
1. Communication and interaction 
Pupils with needs in this area have difficulty communicating with others. They may have difficulty 
understanding what is being said to them, have trouble expressing themselves, or not understand or use the 
social rules of communication. 
Pupils who are on the autism spectrum often have needs that fall in this category. 
Examples of needs in this area include: 

• Speech and language difficulties 
• Autism Spectrum Disorder (ASD) 
• Selective mutism 
• Difficulties with social communication and interaction 

2. Cognition and learning 
Pupils with learning difficulties usually learn at a slower pace than their peers. 
A wide range of needs are grouped in this area, including: 

• Specific learning difficulties, which impact 1 or more specific aspects of learning, such as: 
o Dyslexia (difficulties with reading, writing and spelling) 
o Dyscalculia (difficulties with mathematics) 
o Dyspraxia (difficulties with coordination and motor skills) 

• Moderate learning difficulties (MLD) - where pupils are likely to need support in all areas of the 
curriculum and may have difficulties with literacy and numeracy 

• Severe learning difficulties (SLD) - where pupils are likely to need support in all areas of the 
curriculum and may also have associated difficulties with mobility and communication 

• Profound and multiple learning difficulties (PMLD) - where pupils are likely to have severe and 
complex learning difficulties as well as a physical disability or sensory impairment. They may require 
high levels of adult support in all areas of the curriculum and for personal care 
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3. Social, emotional and mental health 
These needs may reflect a wide range of underlying difficulties or disorders. Pupils may have: 

• Mental health difficulties such as anxiety, depression, self-harming, substance misuse, eating 
disorders or other physical symptoms that are medically unexplained 

• Attention Deficit Disorder (ADD) 
• Attention Deficit Hyperactive Disorder (ADHD) or Attention Deficit Hyperactivity Disorder 
• Attachment Disorder 
• Oppositional Defiance Disorder (ODD) 
• Conduct disorders 
• Suffered adverse childhood experiences 

These needs can manifest in many ways, for example as challenging, disruptive or disturbing behaviour, or 
by the pupil becoming withdrawn or isolated. 
Pupils with these needs may experience difficulties with: 

• Managing their emotions and behaviour 
• Forming and maintaining positive relationships 
• Engaging with learning 
• Managing anxiety or stress 
• Regulating their responses to situations 

4. Sensory and/or physical needs 
Pupils with these needs have a disability that hinders them from accessing the educational facilities generally 
provided. 
Pupils may have: 

• A sensory impairment such as: 
o Vision impairment (VI) - ranging from partial sight to blindness 
o Hearing impairment (HI) - ranging from mild hearing loss to profound deafness 
o Multi-sensory impairment (MSI) - a combination of vision and hearing difficulties 

• A physical impairment such as: 
o Cerebral palsy 
o Spina bifida 
o Muscular dystrophy 
o Other physical disabilities affecting mobility, coordination or manual dexterity 

These pupils may need ongoing additional support and equipment to access all the opportunities available to 
their peers. This might include: 

• Specialist equipment or technology 
• Adaptations to the physical environment 
• Support with personal care 
• Physiotherapy or occupational therapy input 

 
6.4 Other factors that may impact on progress and attainment 

It is important to note that the following factors are not SEN but may impact on progress and attainment: 
• Disability (the Equality Act 2010 and the Code of Practice state that schools have a duty to make 

'reasonable adjustments' for pupils with disabilities – these alone do not constitute SEN) 
• Attendance and punctuality 
• Health and welfare 
• English as an Additional Language (EAL) 
• Being in receipt of Pupil Premium Grant 
• Being a Looked After Child (LAC) or Previously Looked After Child (PLAC) 
• Being a child of a Serviceman/woman 
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6.5 Behaviour 
Behaviour difficulties no longer constitute a special educational need in their own right. However, persistent 
disruptive or withdrawn behaviours may be an underlying response to one of the four areas of need 
mentioned above, particularly social, emotional and mental health difficulties. 
Where a child is displaying regular inappropriate behaviour, the steps outlined in our Behaviour Policy will 
be followed. If behaviour is identified as being linked to an underlying special educational need, appropriate 
support will be put in place through the graduated approach. 
 
 

7. Roles and Responsibilities 

 
The SENCO will 

• Inform any parents that their child may have SEN and then liaise with them about the pupil 
• Advise on the deployment of the school's delegated budget and other resources to meet pupils' 

needs effectively  
• Be a point of contact for external agencies  
• Prepare and review information for inclusion in the school's SEN information report  
• Ensure that all paperwork is up to date and relevant 
• Liaise with external agencies 
• Attend Local Authority SEND networks and training 

The Governing Body will 
• Co-operate with the LA in reviewing the provision that is available locally and monitoring the 

school’s offer 
• Make sure that pupils with SEND engage in the activities of the school alongside pupils who don't 

have SEND 
• Publish information on the school website about how the school is implementing its SEND policy 

The Headteacher will 
• Have responsibility for monitoring the school's notional SEND budget 
• Make sure that the SENCO has enough time to carry out their duties  
• Advise the LA when a pupil needs an EHC needs assessment  

Class Teachers will 
• Plan and provide high-quality teaching that is differentiated to meet pupil needs through a 

graduated approach  
• Work closely with any teaching assistants or specialist staff to plan and assess the impact of support 

and interventions  
• Communicate with parents/carers regularly to set clear outcomes and review progress towards 

them  
• Write My Support Plans with support from the SENCO 

Parents/Carers will 
• Inform the school if they have concerns about their child's progress  
• Be invited to attend meetings to review provision  
• Be given an annual report on the pupil's progress  
• Will share their views on SEND provision 

The Pupil will 
• Always be given the opportunity to provide information and express their views  
• This might involve explaining their strengths and difficulties, contributing to setting targets, 

attending review meetings, and giving feedback  
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8. A Graduated, Whole School Approach to SEN Support 

 

8.1 Teacher accountability and quality first teaching 
Class and subject teachers are accountable for the progress and development of children and young people 
in their class. They oversee the work of any support staff in their lessons and collaborate with any specialist 
staff. Their planning takes additional adult support into account and is discussed with those staff. However, 
any intervention and support does not replace high quality teaching. 
The school may decide, in collaboration with the parent/carer, to place a pupil on the SEN register at SEN 
Support. 
 

8.2 Identifying pupils with SEND and assessing their needs 
Initial assessment 
We will assess each pupil's current skills and levels of attainment when they start at the school. This will 
build on information from previous settings and Key Stages, where appropriate. We will also consider any 
evidence that the pupil may have a disability and if so, what reasonable adjustments the school may need to 
make. 
Ongoing monitoring and identification 
The class teacher undertakes half termly assessments and regular monitoring so that any children in danger 
of falling behind are quickly identified and support put in place. Class teachers will regularly assess the 
progress of all pupils and identify any whose progress: 

• Is significantly slower than that of their peers starting from the same baseline 
• Fails to match or better their previous rate of progress 
• Fails to close the attainment gap between them and their peers 
• Widens the attainment gap 

This may include progress in areas other than attainment; for example, wider development or social needs. 
Responding to concerns 
When teachers identify an area where a pupil is making slow progress, they will target the pupil's area of 
weakness with differentiated, high-quality teaching. If progress does not improve, the teacher will raise the 
issue with the SENCO to have an initial discussion about whether this lack of progress may be due to a 
special educational need. Where necessary they will, in consultation with the pupil's parents or carers, 
consider consulting an external specialist. 
Important considerations 
Slow progress and low attainment will not automatically mean a pupil is recorded as having SEN. 
Potential short-term causes of impact on behaviour or performance will be considered, such as: 

• Bullying 
• Bereavement 
• Family circumstances 
• Health issues 
• Trauma or adverse childhood experiences 

Staff will also take particular care in identifying and assessing SEN for pupils whose first language is not 
English, ensuring that any difficulties are not simply due to language acquisition. 
Making the decision about special educational provision 
When deciding whether the pupil needs special educational provision, we will start with the desired 
outcomes, including the expected progress and attainment, and the views and the wishes of the pupil and 
their parents/carers. We will use this to determine the support that is needed and whether we can provide it 
by adapting our core offer, or whether something different or additional is needed. 
Pupils joining the school with identified needs 
If a pupil is joining the school, and: 

• Their previous setting has already identified that they have SEN 
• They are known to external agencies 
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• They have an education, health and care plan (EHCP) 
then the school will work in a multi-agency way to make sure we get relevant information before the pupil 
starts at school, so support can be put in place as early as possible. 
 

8.3 Consulting and involving pupils and parents/carers 
The school will put the pupil and their parents/carers at the heart of all decisions made about special 
educational provision. 
Early discussions 
When we are aiming to identify whether a pupil needs special education provision, we will have an early 
discussion with the pupil and their parents/carers. These conversations will make sure that: 

• Everyone develops a good understanding of the pupil's areas of strength and difficulty 
• We take into account any concerns the parents/carers have 
• Everyone understands the agreed outcomes sought for the child 
• Everyone is clear on what the next steps are 

Notes of these early discussions will be added to the pupil's record and given to their parents/carers. 
We will formally notify parents/carers if it is decided that a pupil will receive special educational provision. 
Ongoing communication 
Parents' evenings are held twice a year at which progress is discussed. There is an open-door policy at school 
which means any concerns or worries that a parent, or teacher, might have can be discussed quickly and any 
action that is required can be taken. 
Pupil Passports are reviewed three times a year at meetings with parents and the child, ensuring regular 
opportunities for discussion and review of provision. 
 

8.4 The graduated approach to SEN support 
Once a potential special educational need is identified, four types of action are taken to put effective 
support in place – Assess, Plan, Do, Review – this is the graduated approach which is called SEN Support 
(this replaces School Action and School Action Plus). 
Windmill Church of England School adopts the assess-plan-do-review model of managing a child's needs. We 
will take action to remove any barriers to learning, and put effective special educational provision in place. 
This support will be delivered through successive rounds of a 4-part cycle known as the graduated approach. 
Assess 
The pupil's class teacher and the SENCO will carry out a clear analysis of the pupil's needs. The views of the 
pupil and their parents/carers will be taken into account. The school may also seek advice from external 
support services. 
At Windmill, this involves: 

• The class teacher undertaking half termly assessments and regular monitoring 
• Class teachers submitting data and evidencing progress each half term 
• Teachers meeting with Phase Leaders to identify children who require additional support for the 

following half term 
• Some children requiring specialised assessments from outside agencies 

The assessment will be reviewed regularly to help make sure that the support in place is matched to the 
pupil's need. For many pupils, the most reliable way to identify needs is to observe the way they respond to 
an intervention. 
Reports and advice received from external agencies are circulated to appropriate staff and measures put in 
place. 
Plan 
In consultation with the parents/carers and the pupil, the teacher and the SENCO will decide which 
adjustments, interventions and support will be put into place, the expected outcomes, and a clear date for 
review. 
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At Windmill, this involves: 
• Every child/young person on SEN Support having a personalised approach to ensure we meet their 

individual needs 
• Identified children being placed on the school provision map 
• Children being given a Pupil Passport 
• For children with more complex needs, using a My Support Plan to record outcomes, provision, 

resources and strategies in place (in accordance with LA Guidance - see page 14 Children & Young 
People with SEN; Guidance – School Based Support) 

• Using provision maps which give an overview of the additional help being offered, the length of time 
it is in place, and entry and exit information 

All staff who work with the pupil will be made aware of the pupil's needs, the outcomes sought, the support 
provided and any teaching strategies or approaches that are needed. This information will be recorded on 
our management information system and will be made accessible to staff in Pupil Passports or My Support 
Plans. 
Parents/carers will be fully aware of the planned support and interventions, and may be asked to reinforce 
or contribute to progress at home. 
Do 
The pupil's class or subject teacher retains overall responsibility for their progress. 
Where the plan involves group or 1-to-1 teaching away from the main class or subject teacher, they still 
retain responsibility for the pupil. They will work closely with any teaching assistants or specialist staff 
involved, to plan and assess the impact of support and interventions and how they can be linked to 
classroom teaching. 
At Windmill: 

• Each child's needs are different and as such, the types of additional provision we offer can change on 
a regular basis 

• We offer provision for support in Mathematics, English, Reading and Social, Emotional and Mental 
health support as well as Speech and Language 

• The support might be individual or within a small group 
The SENCO will support the teacher in further assessing the pupil's particular strengths and weaknesses, in 
problem solving and advising on how to implement support effectively. 
Review 
The effectiveness of the support and interventions and their impact on the pupil's progress will be reviewed 
in line with the agreed date. 
At Windmill: 

• Pupil Passports are reviewed three times a year and shares with parents and the pupil. My Support 
Plans/APDRs (Assess Plan Do Review) are reviewed termly at meetings with the parent and child (if 
appropriate). EHCPs are reviewed annually with parents. 

• This helps us to monitor the impact of each intervention 
We will evaluate the impact and quality of the support and interventions. This evaluation will be based on: 

• The views of the parents/carers and pupils 
• The level of progress the pupil has made towards their outcomes 
• The views of teaching staff who work with the pupil 

The teacher and the SENCO will revise the outcomes and support in light of the pupil's progress and 
development, and in consultation with the pupil and their parents/carers. 
 

8.5 Accessing specialist support and services 
Sometimes, despite a child receiving additional support, they may still experience difficulties. By identifying 
these children from our provision maps and looking at the support they have already received we may 
decide to engage additional support from specialist services. 
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Where the pupil's needs cannot be adequately met with in-house expertise, staff will consider involving an 
external specialist as soon as possible. Parents and children will be consulted and the appropriate referral 
forms completed together. 
 
We may make referrals to: 

• Educational Psychologists 
• Specialist Provision Services 
• Occupational Therapy 
• Sensory Integration Occupational Therapy 
• School nurses 
• Speech and Language Therapists 

We also offer support to families through the Inclusion Multi-Agency Panel (IMAP) or Early Support Multi-
Agency Panel (ESMAP) referrals. 
 

8.6 Levels of support 
School-based SEN provision (SEN Support) 
Pupils receiving SEN provision will be placed on the school's SEND register. These pupils have needs that can 
be met by the school through the graduated approach. Where the pupil's needs cannot be adequately met 
with in-house expertise, staff will consider involving an external specialist as soon as possible. 
The provision for these pupils is funded through the school's notional SEND budget. 
On the census these pupils will be marked with the code K. 
Education, Health and Care (EHC) Plan 
Some children and young people on the SEN Register may have more significant SEN, and there may be a 
number of specialist services involved with the child and their family. As a result of the monitoring cycle, it 
may be felt that they are not making the expected progress towards identified outcomes, despite the 
relevant and purposeful action taken to identify, assess and meet their needs. 
If so, a request can be made for an Education, Health and Care (EHC) assessment of need. This would involve 
the child/young person, parents/carers, and all agencies involved with the child, and may lead to the issuing 
of an Education Health and Care Plan (EHCP) which will bring together health and social care needs, as well 
as their special educational needs and provision. 
Pupils who need more support than is available through the school's school-based SEN provision may be 
entitled to an EHC plan. The plan is a legal document that describes the needs of the pupil, the provision that 
will be put in place, and the outcomes sought. 
Children and young people with an EHCP continue to be the responsibility of the teacher and may access 
some further intervention or support within school. Their progress will be monitored by the school and also 
through an annual review with external agencies, where the outcomes on the EHCP will be considered. 
The provision for these pupils will be funded from the school's notional SEND budget, and potentially from 
the LA (from the high-level needs funding block of the dedicated schools grant). 
On the census these pupils will be marked with the code E. 
 

8.7 Evaluating the effectiveness of SEN provision 
We evaluate the effectiveness of provision for pupils with SEN by: 

• Tracking pupils' progress, including by using provision maps 
• Carrying out the review stage of the graduated approach in every cycle of SEN support 
• Half termly data submission and progress reviews with Phase Leaders 
• Three termly Pupil Passport reviews with parents and pupils 
• Using pupil questionnaires 
• Monitoring by the SENCO 
• Holding annual reviews for pupils with EHC plans 
• Getting feedback from the pupil and their parents/carers 
• Reviewing the impact of each intervention through our provision map entry and exit data 
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9. Supporting Pupils/Students and Families 

 
We aim to work in partnership with our parents and families and to ensure that they are fully informed about 
all matters relating to their child’s SEN. Our SEN Report is on our website and is updated regularly, and we 
guide parents towards the LA Local Offer for information about wider services. In addition to information 
about the personalised support we offer their child, we also provide information about: 

 
• Our admissions arrangements.   

https://www.windmillcofeprimary.co.uk/Policies/ 
• Our links with other agencies: 

https://www.windmillcofeprimary.co.uk/docs/What_specialist_services_and_expertise_are_availabl
e_or_accessed_by_us_docx.pdf 

•  Our arrangements for examination and assessment access: Some children may require additional 
time, additional support or modified test papers in order for them to access assessments. These 
arrangements are the responsibility of the class teacher and the SENCO who is able to order 
modified test papers and apply for additional support if required. 

• Our school policy on managing medical conditions of 

pupils: 

https://www.windmillcofeprimary.co.uk/Policies/ 
 
 

10. Supporting Pupils at School with Medical Conditions 
 
At Windmill Church of England Primary School we recognise that children and young people at school with 
medical conditions should be properly supported so that they have full access to education, including school 
trips and physical education. Some children and young people with medical conditions may be disabled and 
where this is the case the school will comply with its duties under the Equality Act 2010. Some may also have 
SEN and may have a Pupil Passport, My Support Plan or Education Health and Care Plan (EHCP). If so, the 
SEND Code of Practice (2014) is followed. 

 
Our school is fully DDA compliant. We have two disabled toilet facilities, one in each building. We work 
regularly with outside agencies and staff are trained to manage children who may require support with 
diabetes and who, at times, require medication via an epi-pen. 

 
 

11. Attendance 
 

Many pupils with SEND face complex barriers to attendance. Their right to an education is the same as any 
other pupil and therefore the attendance ambition for these pupils is the same as it is for any other pupil. 
However, they may need additional support. Our approach to supporting pupils who are absent from school 
due to their SEND is set out in our attendance policy. 
 
 

12. Safeguarding 
 

https://www.windmillcofeprimary.co.uk/Policies/
https://www.windmillcofeprimary.co.uk/docs/What_specialist_services_and_expertise_are_available_or_accessed_by_us_docx.pdf
https://www.windmillcofeprimary.co.uk/docs/What_specialist_services_and_expertise_are_available_or_accessed_by_us_docx.pdf
https://www.windmillcofeprimary.co.uk/Policies/
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We recognise that pupils with SEND can face additional safeguarding challenges. Children with disabilities are 
more likely to be abused than their peers, and additional barriers can exist when recognising abuse, 
exploitation and neglect in this group. For more details of the pastoral support we offer pupils with SEND,  
 
 
and the support we provide to help pupils overcome any communication barriers they face. Our approach to 
safeguarding pupils with SEND is set out in our safeguarding policy. 

 
 
13. Bullying  

 
At Windmill Church of England Primary School we have a whole school approach to mitigating the risk of 
bullying, and developing independence and building resilience in our pupils/students with SEN. We do this 
by: 
 

• Making sure any concerns expressed by children, parents or staff are taken seriously. 

• If required, meetings will take place and a course of action will be outlined.  Results of such meetings 
will be recorded on CPOMS. 

• Further follow up meetings will take place if required. 
 
We endeavour to keep all children safe. Our Behaviour and Safeguarding Policies outline further ways in 
which we try to achieve the safety of all 
https://www.windmillcofeprimary.co.uk/Policies/ 

 

  
14. Admissions and Accessibility Arrangements 
 
14.1 Admission arrangements 

Our commitment to inclusive admissions 
At Windmill Church of England Primary School, we are committed to providing equal opportunities for all 
pupils, including those with special educational needs and disabilities. We welcome applications from all 
prospective pupils, regardless of their needs. 
Admissions process for pupils with SEND 
Our admission arrangements for pupils with special educational needs or disabilities are as follows: 

• We follow the Kirklees Local Authority admissions policy and our own published admissions criteria, 
which can be found on our school website at: https://www.windmillcofeprimary.co.uk/Policies/ 

• We do not discriminate against pupils with SEND in our admissions arrangements and will not refuse 
admission on the grounds of special educational needs or disability 

• Parents/carers of prospective pupils with SEND are encouraged to contact the school before 
applying, so that we can discuss their child's needs and the provision we can offer. This helps ensure 
a smooth transition and allows us to prepare appropriate support from the start 

• Where a child has identified SEND, we will work with the family and previous setting to gather 
information about the child's needs before they start at Windmill, ensuring that appropriate 
provision is in place from day one 

Pupils with Education, Health and Care Plans (EHCPs) 
All schools must ensure that all prospective pupils whose EHC plan names the school will be admitted before 
any other places are allocated. Model_policy_SEND_for_schools_Aug2025 

• Where a child has an Education, Health and Care Plan (EHCP) that names Windmill Church of 
England Primary School, we are legally required to admit that child 

• These admissions take place before the normal admissions round and are outside the school's 
published admission number 

https://www.windmillcofeprimary.co.uk/Policies/
https://www.windmillcofeprimary.co.uk/Policies/
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• We will work closely with the Local Authority, parents/carers, and any involved professionals to 
ensure a successful transition and that all provision outlined in the EHCP is in place 

 
 
 
Oversubscription criteria 
Our oversubscription criteria do not unfairly disadvantage prospective pupils with a disability or special 
educational needs. We ensure this by: 

• Not using criteria that would indirectly discriminate against pupils with SEND (for example, we do 
not give priority based on attendance at specific activities that might be difficult for pupils with 
certain disabilities to access) 

• Applying our admissions criteria fairly and consistently to all applicants 
• Making reasonable adjustments to our admissions process where necessary to ensure pupils with 

disabilities are not disadvantaged 
• Ensuring that our admissions criteria comply with the Equality Act 2010 and the School Admissions 

Code 
Our full admissions policy, including oversubscription criteria, can be found on our school website 
at: https://www.windmillcofeprimary.co.uk/Policies/ 
 

14.2 Accessibility arrangements 
Our commitment to accessibility 
Windmill Church of England Primary School is committed to ensuring that our school is accessible to all 
pupils, including those with disabilities. We comply with our duties under the Equality Act 2010 to make 
reasonable adjustments to ensure that disabled pupils are not placed at a substantial disadvantage 
compared to their peers. 
Physical accessibility 
Our school is fully DDA (Disability Discrimination Act) compliant. We have taken the following steps to 
ensure our physical environment is accessible: 
Facilities for disabled pupils: 

• Two disabled toilet facilities, one in each building, equipped with appropriate facilities including 
changing areas 

• Level access to all main teaching areas 
• Wide doorways and corridors to accommodate wheelchair users 
• Accessible parking spaces near the school entrance 
• Visual fire alarms and other safety equipment suitable for pupils with sensory impairments 
• Appropriate furniture and equipment that can be adjusted to meet individual needs 

Ongoing improvements: 
• We regularly review our physical environment to identify and address any barriers to access 
• We consult with pupils, parents/carers, and external specialists when making changes to our 

facilities 
• We make reasonable adjustments to our physical environment in response to the needs of 

individual pupils 
Steps taken to prevent disabled pupils being treated less favourably 
We take active steps to ensure that disabled pupils are not treated less favourably than their peers: 
Reasonable adjustments: We make reasonable adjustments to our policies, practices, and procedures to 
ensure disabled pupils can fully participate in school life. This might include adjustments to: 

• Teaching methods and classroom organisation 
• Timetabling and lesson planning 
• Assessment arrangements 
• School trips and extra-curricular activities 
• Behaviour management approaches 

https://www.windmillcofeprimary.co.uk/Policies/
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Training: Staff receive regular training on disability awareness and inclusive teaching practices to ensure 
they understand their responsibilities under the Equality Act 2010 
Individual support: We work with pupils, parents/carers, and external specialists to identify and implement 
appropriate support and adjustments for each individual pupil 
 
Monitoring: We monitor the participation and progress of disabled pupils to ensure they are not being 
disadvantaged and take action if any issues are identified 
Auxiliary aids and services 
We provide a range of auxiliary aids and services to help disabled pupils access our school and the 
curriculum: 
Specialist equipment and technology: 

• Assistive technology including specialist software, tablets, and communication aids 
• Adapted PE equipment and resources 
• Specialist seating, writing slopes, and other classroom equipment 
• Visual aids, including visual timetables and symbols 
• Hearing loops and other equipment for pupils with hearing impairments 

Specialist support: 
• We work regularly with outside agencies including Occupational Therapy, Sensory Integration 

Occupational Therapy, and Speech and Language Therapists 
• Staff are trained to manage children who may require support with diabetes and who, at times, 

require medication via an epi-pen 
• We provide additional adult support where necessary to enable disabled pupils to access learning 

and participate in school activities 
• We offer specialist interventions tailored to individual needs, including speech and language 

support, sensory integration activities, and motor skills development 
Communication support: 
We ensure that information is available in formats accessible to all pupils, including: 

• Visual supports and symbols 
• Simplified language 
• Audio formats where appropriate 
• Translated materials for families whose first language is not English 

Access to information: 
We are committed to making information accessible to disabled pupils and their parents/carers: 

• We provide information in alternative formats upon request (for example, large print, audio, 
simplified language) 

• Our website is designed to be accessible and compatible with screen readers 
• We use visual supports and symbols throughout school to support pupils who have difficulty with 

written information 
• We ensure that communications with parents/carers take account of any communication needs they 

may have 
Accessibility Plan 
We have a comprehensive Accessibility Plan that sets out how we will: 

1. Increase the extent to which disabled pupils can participate in the curriculum by: 
o Continuing to train staff in inclusive teaching practices 
o Providing appropriate auxiliary aids and services 
o Making reasonable adjustments to teaching methods and resources 
o Ensuring all pupils can access extra-curricular activities and school trips 

2. Improve the physical environment to enable disabled pupils to take better advantage of education, 
benefits, facilities and services by: 

o Regularly reviewing and improving physical access 
o Consulting with disabled pupils and their families about accessibility needs 
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o Planning for future accessibility improvements as part of any building or refurbishment work 
3. Improve the availability of accessible information to disabled pupils by: 

o Providing information in alternative formats 
o Using technology to support access to information 

 
o Training staff in accessible communication methods 

Our full Accessibility Plan can be found on our school website 
at: https://www.windmillcofeprimary.co.uk/Policies/ 
The Accessibility Plan is reviewed annually to ensure it remains effective and responsive to the needs of our 
school community. 
Working in partnership 
We work closely with: 

• Parents/carers to understand their child's needs and identify appropriate adjustments 
• External specialists including occupational therapists, physiotherapists, and sensory support services 
• The Local Authority to access specialist equipment and advice 
• Other schools and settings to share good practice and learn from others 

Monitoring and review 
We monitor the effectiveness of our accessibility arrangements through: 

• Regular reviews with pupils and parents/carers 
• Monitoring of pupil participation and progress 
• Feedback from staff, pupils, and families 
• Annual review of our Accessibility Plan 
• Consultation with external specialists and the Local Authority 

Any concerns about accessibility or reasonable adjustments should be raised with the SENCO, Mrs Holdt, or 
the Headteacher. 

 

 

15. Monitoring and Evaluation of SEND 

 

Monitoring and evaluating the progress and needs of children with a SEN takes place on a daily basis within 

every classroom.  This may take the form of informal observations, input from parents and children and 

informal assessments. 

 

More formal monitoring and evaluation takes place every half term and takes the form of assessments.  

Results are entered onto our school monitoring system and then evaluated.  This highlights any children who 

have met targets and any that may require further support.   

 
Any additional interventions put in place are reviewed regularly and the review includes, where possible, all 
involved relevant professionals within school, parents, pupil views and any other relevant professionals.  
 

Targets are set for children who follow a programme recommended by an outside agency.  These targets are 

reviewed and evaluated once a programme is complete.  Further input from the agency involved may be 

required and new outcomes agreed.  

 
Progress can be measured in a range of ways including:   
 

• closing the attainment gap in relation to peers 

• prevention of the attainment gap becoming wider 

• small step progress based on the child or young person’s previous baseline 

• demonstration of new skills  

https://www.windmillcofeprimary.co.uk/Policies/
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• improved self – confidence, independent learning and/or behaviour 

• progress towards identified outcomes 
 
 
 
The purpose of any review is to look at what is working and what is not working in relation to the plan that is 
in place. Evidence of progress (or lack of progress), provision that has worked well or not so well and 
observed or assessed changes in need must be brought to the review and discussed. 
 
Any area for which the pupil has made progress should be recognised, celebrated and either the outcome 
agreed as achieved or provision amended to support continued progress.  
 
Any area for which the pupil has not made progress, this should be analysed in relation to what else could be 
provided to support progress, if approaches, resources or strategies need to change or whether further 
assessments of need, need to be undertaken in order to ensure an improved understanding of the child or 
young person’s needs and therefore the provision required to support this.  
 
Our monitoring and evaluation cycle is embedded into school practice and is a continual cycle of review 
aimed at improving the provision and outcomes for all pupils. As part of this leaders will monitor staff  
awareness of SEND, how effectively they identify SEND and any training needs of staff. This will be done 
through triangulation between data meetings, staff and pupil voice, learning walks and work scrutiny. 

 

 

16. Storing and Managing Information 

 

• All documents relating to children and young people on the SEN Register are stored on password 
protected computers. 

• All paperwork (e.g. letters, reports, advice, telephone calls) relating to individuals is kept for a 
minimum of 25 years. 

• When children move classes within school, all their paperwork is passed to their new class 
teacher as well as copies retained centrally. 

• When children move school, files are transferred via CPOMS or either collected / delivered 
personally and signed for by the SENDCO.  

 
 

17. Reviewing the Policy 
 
We will review this Policy within our school policy review cycle every year. It will be updated with new 
legislation  and changes of preocedures and will be ratified by Governors annually. 
 
 

18. Dealing with Complaints 
 
Parents should first raise concerns informally with the class teacher/SENCO/headteacher. Parents/Carers 
can contact key staff by making an appointment through the school office. 
If dissatisfied with the response complains can be escalated to Stage 2 of the Windmill Church of England 
Primary School has a complaints policy which can be viewed on the school website: 
https://www.windmillcofeprimary.co.uk/Policies/ 
Pages 246 and 247 of the SEND Code of Practice provide further guidance on complaints avenues for 
Parents/Carers. 

https://www.windmillcofeprimary.co.uk/Policies/
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Parents/Carers can also contact KIAS for support - https://www.kias.org.uk/ 
 
 
 
 

19. Appendices 
 

https://www.windmillcofeprimary.co.uk/Parents/Our-Local-Offer/ our school SEN Information report. 

 

https://www.kirklees.gov.uk/beta/special-education/pdf/sen-guidance-school-based-support.pdf   Kirklees 

guidance ‘Children and Young People with SEN; Guidance – School Based Support’ 
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