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1. Purpose and Principles

The primary aim of this policy is to maintain a safe, respectful, and inclusive learning environment. Windmill
acknowledges that any form of physical restraint carries inherent physical and psychological risks.
Consequently, restrictive interventions are a last resort, to be used only when all other non-physical
strategies have been exhausted. We recognise that behaviour is a form of communication, and our role is to
work out the underlying need being expressed. In doing this we live our vision and do everything in love.

1.1 The "Puzzle" Approach

We view behaviour as a puzzle; by putting the pieces together, staff can understand why a child is behaving
in a particular way rather than just focusing on what the behaviour is. This helps staff build positive
relationships and find the best ways to support pupils while keeping everyone safe.

1.2 Pillars
All interventions must adhere to the following pillars:

e Reasonable: All staff have the legal power to use reasonable force in limited circumstances.
Reasonable means using no more force than is necessary for the least amount of time, the
application of which depends upon the circumstances.

e Proportionate: Staff must use the minimum force required for the shortest possible duration.

e Necessary: Action is taken only when no alternative is available to ensure safety. This will include
causing injury to themselves or others, committing a criminal offence, damaging property or causing
disorder among pupils at school.

e Welfare-Focused: Interventions must prioritise the pupil’s dignity and be "trauma-informed,"
accounting for medical conditions and past experiences. At Windmill we use emotion coaching first.

1.3 Core Decision-Making Framework
Before any intervention is used, staff must ask themselves the following "Best Interests" questions:

e Best Interests: How is this action in the best interests of the child, considering their wishes, feelings,
and beliefs?

e Necessity: Is it absolutely necessary to do this to reduce a risk that cannot be managed another
way?

e Comparison: If we do not take this action, is something worse likely to happen?

e Timing: If we wait, is the situation likely to get better or worse?
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2. Scope and Authorisation

All members of school staff are empowered to use restrictive interventions, including reasonable force, in
the following circumstances:

e To prevent or stop a pupil from causing injury to themselves or others.
e To prevent a pupil from committing a criminal offense.

e To prevent significant damage to property.

e To prevent severe disorder among pupils.

2.1 Seclusion
Staff may only place a pupil in seclusion to protect others from harm when a pupil is experiencing a crisis —
a complete loss of emotional control. The pupil must be supervised at all times and allowed to leave as soon
as the immediate risk is reduced.

3. Prohibited and Unacceptable Practices
The following actions are strictly prohibited:

o The use of force as a punishment.

e Restraint that restricts airway, breathing, or circulation (e.g. pressure on the neck or abdomen).

e Intentional prolonged floor restraint. If a pupil is held on the ground, they must be repositioned to a

safer standing or seated position as quickly as possible.

4. Searching Pupils

Authorised staff may use reasonable force to search a pupil for prohibited items (e.g. weapons, illegal
drugs). Force cannot be used to search for items banned only by school rules (e.g. mobile phones).

5. Physical Interventions
A physical intervention involves guiding, holding, or moving a pupil to keep everyone safe.

e Range of Touch: This can range from reassuring touch (e.g. holding a hand or touching a shoulder for
comfort) to guide away.

e Last Resort: Holding a child is only used as a last resort when there is a serious risk.

e Standards: All interventions must be proportionate to the risk, used for the least amount of time
possible, and use the least restrictive method likely to succeed.

6. De-escalation and Prevention
The majority of our behavioural approach focuses on supporting pupils before they become distressed.
e De-escalation: We use an emotion coaching toolkit of ideas detailed on our Physical Intervention
Reporting Form (Appendix A) to help pupils calm down in a safe way.

e Positive Action: By acting before a child reaches a state of crisis (total loss of emotional control), we
reduce the likelihood of needing physical intervention.
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7. Support for Pupils with SEND

For pupils with Special Educational Needs and Disabilities (SEND), the school will take a proactive approach
to minimise the need for intervention:

e Risk Assessments: Formal assessments will be maintained and reviewed termly.

¢ Pupil Passports, My Support Plans/IAPDR or Sensory Passport: These plans will detail specific
triggers, preferred de-escalation scripts, and agreed-upon physical holds if necessary.

e Collaboration: Plans will be co-produced with parents, carers, and relevant external professionals
(e.g., OTs or Educational Psychologists).

8. Post-Incident Procedures
8.1 Immediate Actions

¢ Maedical Assessment: Both the pupil and the staff involved must be checked for injuries.
e Recording: The incident must be logged in the school's reporting system before the end of the
working day. The information logged must be factual and shared with parents.

8.2 Recovery and Evaluation

o Debrief: A facilitated "repair" conversation should take place between the staff and pupil once both
are calm.

e Trend Analysis: The Senior Leadership Team (SLT) will review incident data monthly to identify
"hotspots" or recurring triggers to update school-wide prevention strategies.

e Risk Assessment: Evaluate what happened to reduce the likelihood of recurrence.

e Updating Plans: Ensure the pupil’s Individual Support Plan is updated with new strategies.

e Communication: Share any changes to support plans with parents and all professionals involved in
the child's care.

9. Statutory Recording and Reporting
9.1 Internal Documentation
Records must include:
e  Pupil details (including SEND status).
e Time, date, and exact duration of the intervention.
e Anaccount of de-escalation attempts made prior to the use of force.
e The specific type of hold or force applied.
A copy of our recording form is in Appendix 1.

9.2 Communication with Parents/Carers

Parents or carers must be notified verbally on the same day the incident occurs and in writing by the end of
the following day at the latest. Our template letter is in Appendix 2.



Confidentiality: Reports must not name other pupils involved.

Safeguarding Exception: If reporting the incident to a parent is likely to result in "significant harm"
to the child, staff must instead follow the school’s Safeguarding Policy and report directly to the
Local Authority.

Data Protection: Do not include names or identifying details of other pupils.

10. Rights of Families

We recognise the rights of parents and carers to:

11.

Understand exactly what happened, when, and why.

Know how the incident was recorded and who has been informed.

Be involved in discussions regarding their child's Individual Support Plan, especially if physical
interventions are included as a potential strategy.

Prevention and Training

Prevention is committed to a "prevention-first" culture:

Staff Training: Ensuring staff are trained in safe physical interventions, such as guiding or holding,
and prevention strategies.

De-escalation: Staff will receive annual training in non-verbal communication and verbal de-
escalation techniques.

Environment: We will regularly audit the school environment to reduce sensory triggers and manage
high-risk transition times.
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Appendix 1

Physical Interventions including violent incidents reporting form

Name of person reporting incident:

pupil returned to

Name of pupil: Class:

Date: Location(s):

Start time of incident: | End time of incident:
Name of adult(s) using the measure: Other adults present:
Total duration of Who checked the
restraint: child for injury?
Following the physical Details of any first Aid
restraint, how long until administered

learning?

Was the physical Reasonable

intervention needed? Proportionate

(put an X to show all that | Necessary

apply): Welfare focussed

Informing Name of parent/carer notified and any
parents/carers: comments made:

Date notified:

Time notified:

Member of staff who notified:

Written Record sent:

De-escalation techniques used prior to physical intervention (put an X next to all that apply):

Non-verbal Options given: Change of face:

signals:

Reassurance Calm talking: Distraction:

given:

Withdrawal Withdrawal Gave the child

offered: directed: space:

Repeated the Rule reminder: Class group

request: removed from
immediate
proximity:

Humour: Verbal advice Firm clear

and support: directions:

Negotiation: Limited choices: Contingent
touch:

Calm stance: Patience: Planned
ignoring:

Details of the incident — please describe the incident and who was involved, include activities
leading up to the incident, what the immediate cause was and events immediately afterwards:
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Reason(s) for Intervention (place a X next to all that apply):

Pupil involved Other pupils Prejudice to
likely to be likely to be good order:
injured: injured:
Staff likely to be Probable/actual Pupil likely to
injured: damage to abscond from
property: site:
Risk to safe Risk to safe Prevention of
physical psychological psychological
environment: environment: distress:
Prevention of Prevention of Temporary loss
physical harm: criminal offence: of competence or
capacity:

Name or type of hold(s) used (put the time, in minutes next to each technique used):

Non Restrictive

Elbow Prompt Help Hug Offering Arm
Steer Away Show and Go Caring C guide
Offering arm
Restrictive
1 person single 1 person double Respond to Dead
elbow elbow weight
2 person single 2 person double Small child
elbow elbow escort
Friendly hold Gathering Bean bag
elbows technique
Other elements of the incident (Place a X next to all that apply)
Continued Push or Nip or Slap:
verbal shove: pinch:
abuse:
Punch: Kick: Spitting: Bite:
Grabbing at Grabbing at parts of Other Scratching
clothing: body (eg hair, please (please
specify) specify):
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Restorative Measures taken to ensure pupil was calm after incident:
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Appendix 2
Dear Parent/Carer,
We have held your child at school today. In line with DFE statutory guidance we are informing you that this

has been recorded as a restrictive intervention. You will have been notified of this incident verbally and the
following is a brief report of the incident:

Time

Date

Location

Brief account for why the intervention was
necessary

Brief account of the type of hold and degree of
force used

Duration of the intervention

Details of any injuries sustained

Delete as appropriate:

We know that physical intervention is distressing for you and your child and do this only when it is
reasonable, proportionate and necessary. If you would like to discuss this further or would like to discuss
your child’s support then please contact the office to arrange a meeting with either myself or Miss Towers.

or

We would like to invite you to a follow up meeting about the incident and to discuss ongoing support. During
the meeting we will consider:

Triggers and warning signs

The plans we have in place
De-escalation strategies

Any learning from the intervention
Any updates needed to plans

Please contact the school office to arrange a time to meet with a member of the Senior Leadership Team
and the SENDCo.

Yours Sincerely,

D. Foulke



