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MODEL DEALING WITH CONCERNS/ COMPLAINTS ABOUT SCHOOLS - FLOWCHART 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

  

Chair of Governors investigates 
and responds within 15 school 

days 

Still dissatisfied 

Satisfied 

Case 

Closed 

FORMAL STAGE 2: Convene meeting of complaints panel:  Governors’ panel meets with 

complainant within 20 school days to consider the complaint afresh 

Complainant notified of decision within 5 school days of the panel meeting 

Still Dissatisfied Satisfied 

REVIEW STAGE: Appeal to Secretary of State if 

consider governing body acted illegally or unreasonably  
Case Closed 

 

START OF FORMAL STAGE 1:  Dealing with 

Complaints:  Complainant lodges complaint within 3 
months of incident happening in writing to the Chair of 
Governors 

If the complaint is about the Chair of Governors, letter 
should be addressed to the Vice Chair. If it is about any 
individual governor or the whole Governing Body letter 
should be addressed to Governor Clerking Service   

 

INFORMAL STAGE 1:  Dealing with Concerns Informal discussion between complainant and school staff.   

INFORMAL STAGE 2: Dealing with Concerns Informal discussion with Head Teacher* / senior member of staff. 
Head Teacher*/senior member of staff investigates and responds within 15 school days 

 

Still dissatisfied 

Still dissatisfied 

Vice chair investigates and responds 
within 15 school days or Governor 
Clerking service determines best course 
of action  

Satisfied 

Case 

Closed 

INFORMAL STAGE 3: Dealing with 
Concerns In some circumstances this 
may be applicable and will be 
dependent on the tiers of leadership in 
the school  
 


