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1. Vision/Values/Rights 

Vision 

1 Corinthians 16:14: Do everything in love  
 
Guided by God’s love, our courage, compassion and advocacy inspire others and nurtures self-belief, 
resilience and confidence. As one community and one family, we flourish academically, socially, 
morally and spiritually achieving our dreams and showing the world just who we are.  
 

This means that we all need to behave as positive role models with high expectations for ourselves and 
others. We all have to be courageous in our promotion of the school vision and values building positive 
relationships and a school that enables all to thrive. We provide a stimulating learning culture, alongside a 
curriculum that engages, excites and challenges so that children achieve in all aspects of their life and feel 
able to make a difference in the world. 

 

a) Our Christian Values are: 

Respect - We care enough to think of the feelings of others before we act 

Courage – We show strength and bravery if things are hard. 

Compassion- We like to help others who may need us. 

Equality- We treat one another fairly. 

Forgiveness- We show forgiveness to one another, we are willing to learn from mistakes. 

Faith- We show our belief in God through worship and belief in ourselves, that we can achieve. 

b) Our Rights: 

At Windmill CE (VC) Primary school, we teach children about the UN Convention on the Rights of a Child, 
principles from the convention inform our behaviour statement: 

• we have the right to feel safe; (article 19) 

• to be able to learn; (articles 28 and 29) 

• to be treated fairly and to have a voice. (articles 12 and 13) 

2.  Aims 

This policy aims to: 

• To ensure that all children feel cared for, happy, safe and excited about coming to school and are able 
to inspire, believe and achieve 

• To ensure that staff and learners take responsibility for their own behaviour and their responses to the 
behaviour of others  

• To ensure that we all take responsibility for our own behaviour and our own responses to the 
behaviours of others, setting a good example 

• To enable children to make good choices, show compassion and reflect, repair and forgive 

• Provide a consistent approach to behaviour management and adopt a restorative approach through 
strong relationships, mutual respect and positive behaviour 

• Promote pupil welfare by defining what steps we take to manage unacceptable behaviour, including 
bullying and establishing a clear process of support when children show distressed behaviour 

• To ensure that excellent behaviour is an expectation for all and to actively promote equality whilst 
seeking to eliminate discrimination, harassment and bullying 

• Outline our system of recognition for best conduct 

• To embed our vision so that everyone works, plays and learns in a friendly, safe and welcoming 
school where respect and self-belief enables all to make a positive difference.  

 



 4 

• Our Rules: The Windmill Way is to do everything in love. This means we are  

o Ready 

o Respectful 

o Safe 

3.  Approach 

a) The Five Pillars 

Windmill CofE has developed an approach to behaviour based on five pillars of practice: 

 

b) Consistent, Calm Adult Behaviour 

Staff at Windmill CofE understand that they can only control their own behaviour and know that resilient 
children learn behaviour from resilient adults. As children’s emotional responses are not developed until their 
mid-20’s we need to model consistent, calm adult behaviour and build relationships that enable pupils to 
develop their emotional literacy. 

c) Visible Consistencies 

Our Behaviour blueprint in Appendix 1 summarises out approach. Consistencies apply to all classes and 
include: 

1) Positive, energetic and authentic ‘Meet and greet’ at the start of every school day and at the start 
of every afternoon session.  

2) First attention to best conduct – recognition is key. Looking for children who are getting it right. 
PIP (Praise in public – be specific). Well done … I love the way you… thank you for… and RIP 
(Reprimand in private, a quiet word…)  

3) Consistent use of the Stepped Sanctions and Scripts where needed = Our Pil approach is a live 
policy and approach. TONE IS EVERYTHING!  

4) Uniform – high expectations for uniform and jewellery. (Followed up by class staff - parents/carers 
must be informed of inconsistencies).  

We focus on recognition and not reward. Relationships are the key driver for consistently high behaviour 
expectations and outcomes. Our expectation is that children will behave well and we want to celebrate 
behaviour that is over and above for each child. We want children to know that they can make a difference 
and can lead in their conduct, integrity and compassion and that this will be recognised and celebrated: 

• Friday celebration 

• Doubling up praise from another adult 

• Postcards home 

• Recognition Boards  

• Phone calls home 

We also use 

• Non-verbal praise (smile/positive body language) 

• Specific verbal praise 

• Being chosen as advocates 
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• Sharing work on the website, twitter 

• Being chosen as Head Pupil 

• Recognition certificates 

 

d) Scripted Intervention and Stepped Sanctions 

• If a child does not meet our expectations we have a set of stepped, scripted sanctions (Appendix 
2/3). Behaviour is nor personal and may be a way of a child communicating unmet needs or 
emotional distress. As part of our stepped response we build in time for restorative conversations to 
promote compassion and forgiveness. 

 

e) Physical Altercations and Serious Incidents 

• This behaviour is logged on CPOMs and are referred directly to pastoral staff and school leaders. 
Some serious incidents will be reported to the Local Authority. If behaviour puts staff, the pupil or 
others in in danger, could lead to the damaging of property or is seriously disrupting good order staff 
may need to use positive handling to intervene (See Positive Handling Policy) 

• If behaviour is extreme and an Internal Exclusion not appropriate a Fixed Term Exclusion may be 
required. These will be issued in line with Kirklees guidance and the LA will be notified.  

 

f) Curriculum 

• Collective worship provides an opportunity for all pupils to grow and reflect on their conduct. We 
have a strong PHSCE curriculum (Jigsaw) that covers the full extent of the primary RSHE outcomes. 
Pupils have completed the Kirklees Educational Psychology services ‘Emotion Coaching’ and Zones 
of Regulation is embedding in all classes. The curriculum is supplemented by work that supports 
well-being and includes pupil advocacy groups, focus weeks e.g. anti-bullying and specialist visitors.  

4. Children Showing Distressed Behaviour- School Support 

 
• For children whose behaviour is causing concern, teachers MUST speak to the Inclusion team 

and then ensure they write behaviour targets and plans for the child; this then needs to be 
shared with the parents/carers, the child and anyone supporting the child. These targets may 
form part of a Pupil Passport or My Support Plan (used if a child already has one to support 
additional needs) or a Behaviour Support Plan (See Behaviour Support Plan - Appendix 4)  

• Some children may also require and Individual Pupil Risk Assessment if they exhibit behaviour 
that is risky for themselves and others and may also require a Positive Handling Plan. 

• Any adult in school can raise concerns about a child’s behaviour with the Inclusion team.  

• Teachers will screen their classes using THRIVE three times a year; children identified as 
needing support will be raised with the Inclusion Team.  

 
We also have additional support through interventions such as:  

• THRIVE – SEMH screening and group or 1:1 support.  

• Our Emotional/ Mental Health Practitioner based at Northorpe Hall 

5. Bullying  

Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, 
where the relationship involves an imbalance of power. 

Bullying is, therefore: 

• Deliberately hurtful 

• Repeated, often over a period of time 
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• Involves power imbalance 

 

Please see out Anti-Bullying Policy to find out our approach to dealing with bullying behaviour.  

6. Roles and responsibilities 

 

a) The Governing Body 

The Governing Body is responsible for reviewing and approving the Behaviour Blueprint (appendix 1). 

The Governing Body will also review this behaviour policy in conjunction with the headteacher and monitor 
the policy’s effectiveness, holding the headteacher to account for its implementation. 

 

b) The Headteacher 

The headteacher is responsible for reviewing this behaviour policy in conjunction with the Governing Body. 
The headteacher will also approve this policy. 

The headteacher will ensure that the school environment encourages positive behaviour and that staff deal 
effectively with poor behaviour, and will monitor how staff implement this policy to ensure rewards and 
sanctions are applied consistently. 

c) Staff are responsible for: 

• Implementing the behaviour policy consistently by adhering to the Behaviour Blueprint 

• Modelling calm, consistent, positive behaviour 

• Providing a personalised approach to the specific behavioural needs of particular pupils 

• Recording behaviour incidents on CPOMs 

The senior leadership team will support staff in responding to behaviour incidents.  

d)  Parents 

Parents are expected to: 

• Work in partnership with school 

• Support their child in adhering to the Windmill Way 

• Inform the school of any changes in circumstances that may affect their child’s behaviour 

• Discuss any behavioural concerns with the class teacher promptly 

e) Multi-Agencies 

• We work with other agencies to support our children with their behaviour including Family Support, 
the LA attendance officer and CAMHs. As well as this we work with the Education Welfare Officer, 
SENDACT and the Educational Psychologist 

• We also are part of BBEST, a group of 22 schools who work together to improve outcomes for pupils 
and families in our community. 

7. Training 

All staff have had Behaviour training. Behaviour management will also form part of continuing professional 
development as required. 

A register of Team Teach trained staff is maintained by school and staff receive regular refresher training.  

8. Monitoring arrangements 

This behaviour policy will be reviewed by the headteacher and every 2 years. At each review, the policy will 
be approved by the headteacher. 
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The written Behaviour Blueprint (appendix 1) will be reviewed and approved by the Governing Body every 
year.  

 

9. Links with other policies 

This behaviour policy is linked to the following policies: 

• Exclusions policy 

• Safeguarding policy 

• Anti-Bullying Policy 
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Appendix 5 

This policy is based on advice from the Department for Education (DfE) on: 

• Behaviour and discipline in schools 

• Searching, screening and confiscation at school 

• The Equality Act 2010 

• Use of reasonable force in schools 

• Supporting pupils with medical conditions at school  

It is also based on the special educational needs and disability (SEND) code of practice. 

In addition, this policy is based on: 

• Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the 
welfare of its pupils  

• Sections 88-94 of the Education and Inspections Act 2006, which require schools to regulate pupils’ 
behaviour and publish a behaviour policy and written statement of behaviour principles, and give 
schools the authority to confiscate pupils’ property 

DfE guidance explaining that maintained schools should publish their behaviour policy online 

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/ukpga/2002/32/section/175
http://www.legislation.gov.uk/ukpga/2006/40/section/88
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#behaviour-policy

