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1. Vision/Values/Rights
Vision

1 Corinthians 16:14: Do everything in love

Guided by God’s love, our courage, compassion and advocacy inspire others and nurtures self-belief,
resilience and confidence. As one community and one family, we flourish academically, socially,
morally and spiritually achieving our dreams and showing the world just who we are.

This means that we all need to behave as positive role models with high expectations for ourselves and
others. We all have to be courageous in our promotion of the school vision and values building positive
relationships and a school that enables all to thrive. We provide a stimulating learning culture, alongside a
curriculum that engages, excites and challenges so that children achieve in all aspects of their life and feel
able to make a difference in the world.

a) Our Christian Values are:

Respect - We care enough to think of the feelings of others before we act

Courage — We show strength and bravery if things are hard.

Compassion- We like to help others who may need us.

Equality- We treat one another fairly.

Forgiveness- We show forgiveness to one another, we are willing to learn from mistakes.

Faith- We show our belief in God through worship and belief in ourselves, that we can achieve.
b) Our Rights:

At Windmill CE (VC) Primary school, we teach children about the UN Convention on the Rights of a Child,
principles from the convention inform our behaviour statement:

we have the right to feel safe; (article 19)

to be able to learn; (articles 28 and 29)

to be treated fairly and to have a voice. (articles 12 and 13)

2. Aims
This policy aims to:

e To ensure that all children feel cared for, happy, safe and excited about coming to school and are able
to inspire, believe and achieve

e To ensure that staff and learners take responsibility for their own behaviour and their responses to the
behaviour of others

e To ensure that we all take responsibility for our own behaviour and our own responses to the
behaviours of others, setting a good example

e To enable children to make good choices, show compassion and reflect, repair and forgive

e Provide a consistent approach to behaviour management and adopt a restorative approach through
strong relationships, mutual respect and positive behaviour

e Promote pupil welfare by defining what steps we take to manage unacceptable behaviour, including
bullying and establishing a clear process of support when children show distressed behaviour

e To ensure that excellent behaviour is an expectation for all and to actively promote equality whilst
seeking to eliminate discrimination, harassment and bullying

e Qutline our system of recognition for best conduct

e To embed our vision so that everyone works, plays and learns in a friendly, safe and welcoming
school where respect and self-belief enables all to make a positive difference.



e Our Rules: The Windmill Way is to do everything in love. This means we are

o Ready
o Respectful
o Safe

3. Approach

a) The Five Pillars

Windmill CofE has developed an approach to behaviour based on five pillars of practice:

The Five Pillars of Pivotal Practice:

1. Consistent, calm adult behaviour
2. First attention to best conduct
3. Relentless routines
4. Scripting difficult interventions

5. Restorative follow up

b) Consistent, Calm Adult Behaviour

Staff at Windmill CofE understand that they can only control their own behaviour and know that resilient
children learn behaviour from resilient adults. As children’s emotional responses are not developed until their
mid-20’s we need to model consistent, calm adult behaviour and build relationships that enable pupils to
develop their emotional literacy.

c¢) Visible Consistencies

Our Behaviour blueprint in Appendix 1 summarises out approach. Consistencies apply to all classes and
include:

1) Positive, energetic and authentic ‘Meet and greet’ at the start of every school day and at the start
of every afternoon session.

2) First attention to best conduct — recognition is key. Looking for children who are getting it right.
PIP (Praise in public — be specific). Well done ... | love the way you... thank you for... and RIP
(Reprimand in private, a quiet word...)

3) Consistent use of the Stepped Sanctions and Scripts where needed = Our Pil approach is a live
policy and approach. TONE IS EVERYTHING!

4) Uniform — high expectations for uniform and jewellery. (Followed up by class staff - parents/carers
must be informed of inconsistencies).

We focus on recognition and not reward. Relationships are the key driver for consistently high behaviour
expectations and outcomes. Our expectation is that children will behave well and we want to celebrate
behaviour that is over and above for each child. We want children to know that they can make a difference
and can lead in their conduct, integrity and compassion and that this will be recognised and celebrated:

e Friday celebration
e Doubling up praise from another adult
e Postcards home
e Recognition Boards
e Phone calls home
We also use
e Non-verbal praise (smile/positive body language)
e Specific verbal praise

e Being chosen as advocates



Sharing work on the website, twitter
Being chosen as Head Pupil

Recognition certificates

d) Scripted Intervention and Stepped Sanctions

If a child does not meet our expectations we have a set of stepped, scripted sanctions (Appendix
2/3). Behaviour is nor personal and may be a way of a child communicating unmet needs or
emotional distress. As part of our stepped response we build in time for restorative conversations to
promote compassion and forgiveness.

e) Physical Altercations and Serious Incidents

This behaviour is logged on CPOMs and are referred directly to pastoral staff and school leaders.
Some serious incidents will be reported to the Local Authority. If behaviour puts staff, the pupil or
others in in danger, could lead to the damaging of property or is seriously disrupting good order staff
may need to use positive handling to intervene (See Positive Handling Policy)

If behaviour is extreme and an Internal Exclusion not appropriate a Fixed Term Exclusion may be
required. These will be issued in line with Kirklees guidance and the LA will be notified.

f) Curriculum

Collective worship provides an opportunity for all pupils to grow and reflect on their conduct. We
have a strong PHSCE curriculum (Jigsaw) that covers the full extent of the primary RSHE outcomes.
Pupils have completed the Kirklees Educational Psychology services ‘Emotion Coaching’ and Zones
of Regulation is embedding in all classes. The curriculum is supplemented by work that supports
well-being and includes pupil advocacy groups, focus weeks e.g. anti-bullying and specialist visitors.

Children Showing Distressed Behaviour- School Support

For children whose behaviour is causing concern, teachers MUST speak to the Inclusion team
and then ensure they write behaviour targets and plans for the child; this then needs to be
shared with the parents/carers, the child and anyone supporting the child. These targets may
form part of a Pupil Passport or My Support Plan (used if a child already has one to support
additional needs) or a Behaviour Support Plan (See Behaviour Support Plan - Appendix 4)
Some children may also require and Individual Pupil Risk Assessment if they exhibit behaviour
that is risky for themselves and others and may also require a Positive Handling Plan.

Any adult in school can raise concerns about a child’s behaviour with the Inclusion team.
Teachers will screen their classes using THRIVE three times a year; children identified as
needing support will be raised with the Inclusion Team.

We also have additional support through interventions such as:

THRIVE — SEMH screening and group or 1:1 support.
Our Emotional/ Mental Health Practitioner based at Northorpe Hall

5. Bullying

Bullying is defined as the repetitive, intentional harming of one person or group by another person or group,
where the relationship involves an imbalance of power.

Bullying is, therefore:

Deliberately hurtful

Repeated, often over a period of time



¢ Involves power imbalance

Please see out Anti-Bullying Policy to find out our approach to dealing with bullying behaviour.

6. Roles and responsibilities

a) The Governing Body
The Governing Body is responsible for reviewing and approving the Behaviour Blueprint (appendix 1).

The Governing Body will also review this behaviour policy in conjunction with the headteacher and monitor
the policy’s effectiveness, holding the headteacher to account for its implementation.

b) The Headteacher

The headteacher is responsible for reviewing this behaviour policy in conjunction with the Governing Body.
The headteacher will also approve this policy.

The headteacher will ensure that the school environment encourages positive behaviour and that staff deal
effectively with poor behaviour, and will monitor how staff implement this policy to ensure rewards and
sanctions are applied consistently.

c) Staff are responsible for:
¢ Implementing the behaviour policy consistently by adhering to the Behaviour Blueprint
¢ Modelling calm, consistent, positive behaviour
¢ Providing a personalised approach to the specific behavioural needs of particular pupils
¢ Recording behaviour incidents on CPOMs
The senior leadership team will support staff in responding to behaviour incidents.
d) Parents
Parents are expected to:
¢ Work in partnership with school
e Support their child in adhering to the Windmill Way
¢ Inform the school of any changes in circumstances that may affect their child’s behaviour
¢ Discuss any behavioural concerns with the class teacher promptly
e) Multi-Agencies

o We work with other agencies to support our children with their behaviour including Family Support,
the LA attendance officer and CAMHSs. As well as this we work with the Education Welfare Officer,
SENDACT and the Educational Psychologist

e We also are part of BBEST, a group of 22 schools who work together to improve outcomes for pupils
and families in our community.

7. Training

All staff have had Behaviour training. Behaviour management will also form part of continuing professional
development as required.

A register of Team Teach trained staff is maintained by school and staff receive regular refresher training.

8. Monitoring arrangements

This behaviour policy will be reviewed by the headteacher and every 2 years. At each review, the policy will
be approved by the headteacher.



The written Behaviour Blueprint (appendix 1) will be reviewed and approved by the Governing Body every
year.

9. Links with other policies
This behaviour policy is linked to the following policies:
e Exclusions policy
e Safeguarding policy
¢ Anti-Bullying Policy

Appendix 1



This blueprint is followed by all adults in all areas of s::hc:ur:ul.|

Visible Consistencies
Positive, enargetic and authentic ‘Meet and greet’ at the start of every

school day and st the start of every afternoon session.
2} . First attention tobestconduct — recognition is key. Looking for children

The Windmill Wy

READY whao are getting it right. PIP [Praise in public— be specific). Welldonz ... |

RESPECTFLUL love the wayyou.. thenk youfor.. and RIF [Reprimand in private, 2 quist
word...)

CAFE 3) Consistentuse of the Stepped Sanctions and Scripts where nesded = Dur

Pivotzl approach is 2 live policy and approzch. TOME |5 EVERYTHING!
4} Uniform — high expectstions for uniform and jewellery. (Followed up by
clzss staff - parents/carers must be informed of inconsistencies).

wer and Ahoser Arhadinnms

eCognition and not rewsard

1} Meetand Grest 2} Specific praise
2] Zettling Tasks 3) Doublingup praise
3) Recognition/Rewsard 4) Specizl mention slip/card [every sdultevery day)

&) Recognition bosrd
&) Friday family contact (every 2dult, every wesk)

Vision

INSPIRE, BELIEVE ACHIEVE

Do everything in love (1 Corinthians 16:14)

Qur vision underpins all aspect of our policy. Loving relationship, high expectations and
advocacy provide the foundations for outstanding behaviour and relationships.

1) Checkin Thank you for... 1) What happened?

2] Caution Welldane ... for ... 2. What were you

I rezllylike the way.. thinking/feeling at the time?

3] Final Reminder .
[CPOMs LZ) | can see... isready/respectfulfssfe 3.Wha has been sffected and in
[Checkin) I've naticed that ... Is everything n
4) Timeout [s) kP what way?
[CPOME L3) 4. Whazt could you have done

Do you understand what you're daing?
5] Reflection (Caution) I“ve noticed you are nat fallawing differently?

our rule afbeing... | need you to... ] know yau 5.Whazt do you think neadsto
can do this; be the best you can be. Thank you happen to make things right?
far... Apology script:

*=  |'m sorry for...

(Final reminder) ¥Yau have been spaken ta

already in this sessian, [ need you to .. ifyou It was wrong because...

w
* |nfuture Dwill...
w

don’t... you will be sant ta anather class (ar )
Do you forgive me

must finizh it at playtime). Thisis yaur final
reminder in closs. You con da this!

Windmill

Appendix 2



Windmill CofE Stepped Sanctions — Around School

also involve a discrete look, involve the teacher moving around the
racim, praising someone next to them/on their table whao is showing
the right behaviouwr.

Steps Action SCript
Whaole Class Praize in A remimder of the expectations by praising the required behaviour— Thank you for.._
Public {PIP) link back to the appropriate rule. Ready, Respectful and 3afe. This may | Well done . for _.

| really like the way...
| can =ee_.. is RRS

Caution Reprimand in
Private RIF

learmer aware of their behaviour and which rule they are not
following. State the behaviour you want to see.

Step 1: [Purpose to identify any reazon the child is not zble to do...) I"ve noticed that _. is
Check In At the child’s level, to the side, warm tone. [Script] everything ok?
Aimi is to solve any problem together if necessary, so the child can Do you... junderstand
succeed independently what you're doing)?
Step 2: A clear verbal caution delivered privately and calmly (RIP). Make the I"ve noticed you are not

following our rule of
being.. | nead you to._|
know you can do this; be
the best you can be. Thank
you for..

Step 3
Final Reminder RIF

Continue speaking to the leamer privately, calmly with a gentle
approach, side on at eye level or lower — non-threatening.

Give them a final reminder to engage and do the right thing in class.
State the behaviowr you need to see and clearly outline the
consequences if they continue.

You hawve been spoken to
glready in thiz session, |
need you to . if you
don’t.. you will be sent to
another class (or must
finizh it at playtime). This
is vour final reminder in
class. You can do this

Step 4 Time Out
Logged on CPOM:=

In Class/school

At this point the learner will have time out in their dass orina
designated class (within the phase), unless 3 behaviour plan specifies
something different.

Deszignated space is needed at the back of the adjoining classroom.
Any adult in that class, or children whao will not engage with the child
sent through. There will be no engagement with the child who hos
been sent through during the time out.

Whemn the child is ready to return, they will return to class in their
zppropriate seat. (Mo conversation between the child 2nd adult in
class until the child is caught doing the right thing, ideally delivered in
the same way az RIP - Alongside, private...)

At the next possible break/lunchtime, a restorative conversation
MUST take place with the class teacher and child or the twa children
concerned, 25 soon as possible afterwards, using the restorative
questions. (LT can support where required).

Whemn the child is asked to
leave the room: 've
zlready given you your
fimal reminder, | now need
wyou to go...Pleaze take you
book work with you.

The aim is to repair and
rebuild relationships.
Restorative Questions

1. What happen=d?

2. What were you
thinking/fesling at the
time?

3. Whao has been affected
and in what way?

4. Would could you have
done differenthy?

5. What do you think
needs to happen 1o make
things right?

Step 5
Reflaction

[5LT/Pastoral Team)
Logged on CPOMs

This only applies if either:
a. The learner refuses to engage with an internal referral or

b. A serious breach is committed for example: violence, bullying and dangerous behaviour.

The member of SLT/Pastoral team must be called to collect the
learner in class time. (Czll the office and ask them to pass on the
message). The teacher should provide work.

A restorative conversation between the child and the adult initially
involwed must take place. If the incident only involves children,
ELT/Pastoral team to lead this restorative process.

If the incident involved a child not being respectful to a member of
staff —for example: a lunchtime supervisor and a child - the lunchtime
supervizor would lead the restorative conversation (facilitated by 5LT
where zppropriate], 2t the end of lunch where possible.

Repair & rebuild
relationships.
Restorative Cuestions —
as abowe. Child to suggest
ConsequUence,
Apology script:
*  I'msorry for...
*  [twas wrong
because...
*  In future | will....
. Do you forgive
me?

Appendix 3




Windmill CofE Stepped Sanctions — Lunchtime

Steps Action Script
While Class Praize in A reminder or recognition of the expectations by praising the required | Thank you for..
Public {FIF] behavigur or reminding them of the appropriate rule. Ready, Well done ... for ...

Respectful and 3afe. This may also imvolve 2 discrete look, invohve the
teacher moving around the room, praising someone next to them,/on
their table who is showing the right behaviour.

| really like the way...
| cam =ee._.. iz RRS

Steps 1+2 combined
Check In/Cauticn
[Reprimand in Private
RIF)

Check in - Purpose to identify any resson the child is not able to de...
At the child’s level, to the side, warm tone. (Script]

Caution - P.l'.lerbal caution if necessary - delivered privately, still calm,
same level... stated the rule, what needs to happen and the
consegquence if this is not done.

Depending on the incident, decide whether to use a combination or
Just to use the caution.

Check In

I"ve noticed that you are
is everything ok?

Do you know how to haw
to play .7

Caution

I"ve noticed you are not
following our rule of
being.. | need you to._ if
you do not .. you will have
to come and stand with
me.._..

| knows you can do this. Be
the best you can be?

5tep 3: Final Reminder
[RIF)

zke the learner aware of their behaviour and which rule they are
not following. tate the behaviour you want to ses, dearly outlining
the consegquences if they continus.

You have been spoken to
zlready about... | now
need you to stand with me
sowee can talk about what
haz just happened. EYFS
and K51 - holding the
child’s hand.

See restorative
conversations below.

Step 4: Timeout with
5T

If the child repeats the behaviour =gain after alresdy being with you
for the restorative conversation, the child will be brought to reflection
for ten minutes. [Timer) During this time the member of SLT will zlso
have a restorative conversation. *

*If the incident irmeolved amy problem betwesn the member of staff
and child, in this case they would lead the restorstive conwversation —
thiz can be facilitated by SLT where appropriate.

This will then be logged in the behavigur book by the person who
dezlt with the incddent. This will then be added to CPOME.

The aim is to repair +
rebuild relationships.
Restorative Questions

1. What happened?

2. What were you
thinking/feeling at the
time?

3. Who has been affected
and in what way?

4. What could you hawve
done differently?

E. What do you think
needs to happen to make
things right?

Step &:
Reflaction

[5LT/Pastoral Team)
Logged on CPOMS=

This only applies if either:
2. The learner refuses to engage with an internal referral or

b. A serious breach is committed for example: violence, bullying and dangerous behaviour.

The member of staff will bring the child into reflection, inform the
member of 3LT about what has happened (outside of the room or to
the side quietly, so the child cannot hear what is said).

If the incident only invalves children and the restorative process has
not been used zo far, SLT/Pastoral team to lead this restorative
process.

If the incident invalved & member of staff — for example: a lunchtime
supervisor and a child - the lunchtime supervizor would lead the
restorative conversation (facdilitated by 5LT where appropriate), at the
end of lunch where possible.

CPOMS logzed by the person leading the restorative conversation.

Repair & rebuild
relationships.
Restorative Questions —
25 above. Child to susgest
COonsequence,
Apology script:
*  Frm sorry for...
® [t was wrong
becauze..
®  Infuture | will....
L Do you forgive
me?

Appendix 4
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Please note: Behaviour Targets may be recorded as part of a Pupil Passport or My Support Plan and may not reguire a separate Behaviour Support Plan

Behawiour Support Pla

MName: Date: Written by: Shared with Review Frequency Review Dates
parents/carers/pupil:
1.Behaviour: 3. Desired 4. Strategies 5. Praise, attention. Coaching phrase Recognition Conseguences
2 When?, Behaviour encouragement
WhyZHaw?
Appendix 5

This policy is based on advice from the Department for Education (DfE) on:

e Behaviour and discipline in schools

e Searching, screening and confiscation at school

e The Equality Act 2010

e Use of reasonable force in schools

e Supporting pupils with medical conditions at school

It is also based on the special educational needs and disability (SEND) code of practice.

In addition, this policy is based on:

e Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the
welfare of its pupils

e Sections 88-94 of the Education and Inspections Act 2006, which require schools to regulate pupils’
behaviour and publish a behaviour policy and written statement of behaviour principles, and give
schools the authority to confiscate pupils’ property

DfE guidance explaining that maintained schools should publish their behaviour policy online


https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/ukpga/2002/32/section/175
http://www.legislation.gov.uk/ukpga/2006/40/section/88
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#behaviour-policy

