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Vision
1 Corinthians 16:14: Do everything in love

Guided by God’s love, our courage, compassion and advocacy inspire others and nurtures self-
belief, resilience and confidence. As one community and one family, we flourish academically,
socially, morally and spiritually achieving our dreams and showing the world just who we are.

Inspire Believe Achieve

Key Personnel in School
Nominated Member of the Leadership Team Responsible for Anti-Bullying: D. Foulke
(Headteacher)

Designated Safeguarding Lead (DSL) N Neul (Assistant Headteacher) and Deputy DSL’s:,
N Beveridge (Assistant Headteacher), L. Fisher (Safeguarding Officer), V Stevens (Teacher in
Charge, SP)

Principles and Values

At Windmill Church of England (VC) Primary School we take bullying very seriously. Staff,
Pupils and parents should be assured that they will be supported when bullying behaviour is
reported. Bullying will not be tolerated. The school will seek ways to counter the effects of
bullying that may occur within school or in the local community. The ethos of our school fosters
high expectations and outstanding behaviour and we will challenge any behaviour that falls
below this.

As a Church of England school we promote the values of the Christianity including the love of
God and of each other. Our vision is to Do everything in love and to do this our pupils need to
understand bullying and know that that this can be changed. This enables those involved to
flourish. We acknowledge that whilst working towards this ideal, school is a dynamic community
of many individuals who form varied friendships. We need to be respectful of the feelings of
others and show care, courtesy and consideration to all.

Equality Statement

In support of our Mission Statement, we are committed to advancing equality of opportunity and
fostering good relations between people from different groups and to eliminating unlawful
discrimination, harassment and victimisation.

When implementing this policy, we will take account of the racial, cultural and religious
backgrounds of our children, those with disabilities, including those which affect behaviour and
those with other relevant protected characteristics.

Staff will follow the equality policy, welcoming every child to our school.



Objectives of this Policy

e All governors, teaching and non-teaching staff, pupils and parents should understand what
bullying is and its impact

e All governors and teaching and non-teaching staff should know the school policy is on
bullying behaviour, and follow it when bullying is reported.

e All pupils and parents should know the school policy on bullying behaviour, and what they
should do if bullying behaviour arises.

What Is Bullying?
We use the Anti-Bullying Alliance’s definition of bullying behaviour as:

“the repetitive, intentional hurting of one person or group by another person or group,
where the relationship involves an imbalance of power. It can happen face to face or
online”

Where pupil behaviour and actions are unkind but are either not repeated, intended to hurt or do
not involve an imbalance of power we consider this a relational conflict and it will be dealt with
by implementing the Behaviour Policy.

Imbalance of Power:
Bullying takes place where there is an imbalance of power. This can be achieved by:

The size of the individuals

The age of the individuals

The strength of the individuals

The numbers or group size involved

The status of the individuals

Anonymity — through the use of cyber bullying or using email, social
networking sites, texts etc

Forms of Bullying Behaviour:

Emotional being unfriendly, excluding, tormenting, taking belongings,
excluding, banter

Physical pushing, kicking, hitting, punching or any use of violence

Racial, Religious or racial taunts, graffiti, gestures, discrimination

related to nationality

or culture

Sexual unwanted physical contact or sexually abusive comments,
transphobic discrimination

Homophobic because of, or focusing on the issue of sexuality




Direct or indirect name-calling, mocking, sarcasm, spreading rumours, teasing,
Verbal gossiping, spreading rumours

Cyber bullying sending offensive, upsetting and inappropriate messages by
(includes the same phone, text, instant messenger, through gaming, websites,
unacceptable social media sites and apps, and sending offensive or
behaviours expressed | degrading photos or videos.

online)

Bullying behaviour may be related to perceived difference:

Race

Religion

Nationality

Culture

SEN or disability

Appearance or health condition

Home circumstances including children looked after and young carers
Sexual orientation, sexism, sexual bullying, transphobic bullying

Why Do We Use the Term ‘Bullying Behaviour’?

Research shows that by labelling an adult or child a bully, the behaviour can become fixed as
part of a person’s identity. Bullying behaviour is a choice and in recognising this we
acknowledge that the behaviour can change.

What Roles can Children/Adults Fulfill During Bullying Behaviour?

We use other terms to help children understand bullying situations:
e Ringleader: The person instigating the bullying behaviour
e Target: The person who has experienced bullying (the term shows the individual is not a

victim and powerless: with support they can change what is happening to them).

e Assistant: A person who supports the ringleader and may engage in bullying behaviour
e Reinforcer: Gives approval to the ringleader/reinforcer by laughing, ignoring the target etc
e Defender: Steps in directly and reports the bullying behaviour or stands up for the target
e Outsider: Someone who is unaware or just chooses not to be involved

The Effects of Bullying Behaviour

Short term effects of bullying behaviour include barriers to learning, missed school, exclusion,
retaliation, strain on families/carers, impaired well-being and self-harm and depression. In the
longer-term bullying can lead to a reduction in earning potential, fewer qualifications, unstable
relationships, mental health needs, domestic violence, homelessness and obesity.

Windmill CofE (VC) Primary school recognises that bullying behaviour, especially if left
unaddressed, can have a devastating effect on individuals. By effectively preventing and
tackling bullying, our school can help to create safe, disciplined environment, where pupils are
able to learn and fulfil their potential both now and in later life.



Roles and Responsibilities in School

The Headteacher is responsible for devising and implementing the policy

School Governors monitor and review the policy

All staff support, uphold and implement the policy. They are vigilant as children may not
be aware that they are being targeted; they may be too young or have Special
Educational Needs.

Parents work in partnership with the school

Pupils to support staff in identifying bullying behaviour and work in partnership to find
resolutions.

Our Community:

Monitors and reviews our anti-bullying policy and practice on a regular basis.
Supports staff to promote positive relationships, to help prevent bullying.
Recognises that some members of our community may be more vulnerable to
bullying and its impact than others; being aware of this will help us to develop
effective strategies to prevent bullying from happening and provide appropriate
support, if required.

Will intervene by identifying and tackling bullying behaviour appropriately and
promptly.

Ensures our pupils are aware that bullying concerns will be dealt with sensitively and
effectively; that everyone should feel safe to learn and abide by the anti-bullying
policy.

Requires all members of the community to work with the school to uphold the anti-
bullying policy.

Reports back to parents/carers regarding concerns on bullying, dealing promptly with
complaints.

Seeks to learn from good anti-bullying practice elsewhere.

Utilises support from the local authority and other relevant organisations when
appropriate.

Signs and Symptoms

Target Pupils(s)
A child may indicate by signs or behaviour that he or she is being bullied. All staff who notice or
are advised by parents should investigate if a child shows any of the following:

e Physical Signs:
a) Injuries: has unexplained injuries such as cuts or bruises.
b) lliness: regularly feels ill in the morning
c) Anxiety: is frightened of walking to or from the school, begs to be driven to
school, becomes withdrawn anxious, or lacking in confidence, cries themselves to
sleep at night or has nightmares, feels ill in the morning, afraid to use the internet
or mobile phone
d) Appearance: comes home with clothes torn or books damaged, has
possessions which are damaged or " go missing”, has dinner or other monies
continually "lost", asks for money or starts stealing money
e) Speech: starts stammering or refuses/frightened to say what is wrong
f) Changes in temper, aggression and body language
g) Nervous or jumpy, lack of eye contact



h) Changes in appetite

Emotional:

a) Avoidance: is unwilling to go to school, begins to truant

b) Uncharacteristic Behaviour: e.g. becomes aggressive, disruptive or
unreasonable, stops eating

C) Attention Seeking

d) Reluctance to discuss: is frightened to say what's wrong

e) Mood Changes and changes in routine

f) Attempts or threatens suicide or runs away

g) May become disruptive, unreasonable or start picking on others.
School:

a) Attendance reduces or patterns observed

b) Punctuality reduces or patterns observed

c) Deterioration in work standards

d) Lingering behind: unwilling to go out at playtimes

e) Changes their usual routine: travel, is afraid to use the internet or mobile phone

f) Exclusion

Pupil(s) Engaged in Bullying Behaviour:

Physical:

a) Changes in temper, aggression and body language.
b) May become disruptive, unreasonable or start picking on others.
¢) Robust behaviour

d) Seeks money and possessions

e) Status seeking

Emotional:

a) Abusive language

b) Temper

¢) Domination/Manipulation

d) Intolerant

e) Disrespectful

f) Unwilling to share/include

g) Lack of genuine friendship

h) Experienced ACES (Adverse Childhood Experiences)
I) Target of bullying behaviour

J) insecurity

School:

a) Disruptive behaviour

b) Drawn into gang culture

c) Complaints

d) Unpopular/False popularity

It is important to note:
These signs and behaviours could indicate other problems, but bullying should be considered a
possibility and should be investigated

How to Report Bullying:
Named Persons



Mr Foulke, Miss Neul, Mrs Beveridge, Mrs Stevens and Miss Fisher are named contacts for you
to talk to. However, you can also report bullying behaviour to other staff and they will notify the
named persons.

Pupils can:
e Tell afriend
e Tell your School Council rep
e Tell a teacher or adult whom you feel you can trust
e Write your concern and post it in the ‘worry box’
e Tell a parent or adult at home whom you feel you can trust
e Discuss it as part of your Circle Time
e Can use Seesaw, Google Classroom or our email to remotely report bullying behaviour:

office@windmillcofeprimary.co.uk

Parents can:

Talk to a named member of staff or any other member of staff
Send an email or telephone contact request to the school office:
office@windmillcofeprimary.co.uk

Use Seesaw or the email address above.

When a report of bullying occurs:

All known/reported incidences of bullying will be investigated by the class teacher or by a
senior member of staff to ascertain whether the incident is a bullying incident or relational
conflict. The flow chart in Appendix 1 supports this process and enables staff and parents
to understand the nature and severity of the bullying and who will be responsible for
instigating a response

All instances of bullying behaviour are recorded on CPOMS and on a ‘bullying incident
report form.” (Appendix 2)

Discussions with the parents of the target, ringleader/assistant about an incident of
bullying behaviour

Support is implemented for those exhibiting the bullying behaviour and the Target. The
flow chart in Appendix 1 is used to determine the actions and strategies applied.

Those exhibiting bullying behaviour may be asked to undertake a restorative conversation
after the incident has been investigated and discussed. Other consequences may result in
line with the school’s behaviour policy. Wherever possible, the pupils will be reconciled.
The DSL will be informed of all bullying incidents where there are safeguarding concerns
In some cases, outside agencies may be requested to support the school or family in
dealing with bullying e.g. police, counsellor etc.

In serious cases exclusion will be considered.

After the incident/incidents have been investigated and dealt with, each case will be
monitored to ensure repeated bullying does not take place. Such monitoring will be
recorded on the bullying incident report form at 2 and 4 weeks

Where the bullying takes place off school site or outside of normal school hours (including
cyberbullying), the school will ensure that the concern is fully investigated. Appropriate
action will be taken, including providing support and implementing sanctions in school in
accordance with the school’s policy

Supporting Pupils
Pupils who have been bullied will be supported by:


mailto:office@windmillcofeprimary.co.uk
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e Reassuring the pupil and providing continuous support or check ins.

e Offering an immediate opportunity to discuss the experience with their teacher, the
designated safeguarding lead, or a member of staff of their choice.

e Being advised to keep a record of the bullying as evidence and discuss how respond to
concerns and build resilience as appropriate.

e Working towards restoring self-esteem and confidence.

e Providing ongoing support; this may include: working and speaking with staff, circle of
friends, offering formal counselling, engaging with parents and carers.

e Where necessary, working with the wider community and local/national organisations to
provide further or specialist advice and guidance; this could include support through Early
Help or Specialist Children’s Services, or support through Child and Adolescent Mental
Health Services (CAMHS).

Pupils who have perpetrated the bullying behaviour will be helped by:

e Discussing what happened, establishing the concern and the need to change.

e Informing parents/carers to help change the attitude and behaviour of the child.

e Providing appropriate education and support regarding their behaviour or actions.

e If online, requesting that content be removed and reporting accounts/content to service
provider.

e Sanctioning, in line with school behaviour/discipline policy; this may include official
warnings, detentions, removal of privileges (including online access when encountering
cyberbullying concerns), and fixed-term or permanent exclusions.

e Where necessary, working with the wider community and local/national organisations to
provide further or specialist advice and guidance; this may include involvement from the
Police or referrals to Early Help, Specialist Children’s Services, or Child and Adolescent
Mental Health Services (CAMHS) as appropriate

Supporting Adults

Our school takes measures to prevent and tackle bullying among pupils; however, it is

equally important to recognise that bullying of staff and parents is unacceptable.

Adults (staff and parents) who have been Targets will be supported by:

e Offering an immediate opportunity to discuss the concern with the designated
safeguarding lead, a senior member of staff and/or the Headteacher.

e Advising them to keep a record of the bullying as evidence and discuss how to respond
to concerns and build resilience, as appropriate.

e Where the bullying takes place off school site or outside of normal school hours
(including online), the school will still investigate the concern and ensure that appropriate
action is taken in accordance with the school’s behaviour and discipline policy.

e Reporting offensive or upsetting content and/or accounts to the service provider, where
the bullying has occurred online.

e Reassuring and offering appropriate support.

e Working with the wider community and local/national organisations to provide further or
specialist advice and guidance.

Adults (staff and parents) who have perpetrated the bullying will be helped by:

e Discussing what happened with a senior member of staff and/or the headteacher to
establish the concern.

e Establishing whether a legitimate grievance or concern has been raised and signposting
to the school’s official complaints procedures.

¢ If online, requesting that content be removed.



e Instigating disciplinary, civil or legal action as appropriate or required.

Online/Cyber-Bullying

When responding to cyberbullying concerns, the school will:

e Act as soon as an incident has been reported or identified

e Encourage the person being bullied to keep any evidence (screenshots) of the bullying
activity to assist any investigation.

o Take all available steps where possible to identify the person responsible. This
may include: Looking at use of the school systems;

o ldentifying and interviewing possible witnesses;

o Contacting the service provider and the police, if necessary.

e Work with the individuals and online service providers to prevent the incident from
spreading and assist in removing offensive or upsetting material from circulation. This
may include:

o Support reports to a service provider to remove content if those involved are
unable to be identified or if those involved refuse to or are unable to delete
content.

o Confiscating and searching pupils’ electronic devices, such as mobile phones,
in accordance with the law and also the school searching and confiscation
policy. (Note: Schools should ensure they access the DfE ‘Searching,
screening and confiscation at school’ and Childnet Cyberbullying guidance to
ensure that the schools powers are used proportionately and lawfully)

o Requesting the deletion of locally-held content and content posted online if
they contravene school behavioural policies.

e Ensure that sanctions are applied to the person responsible for the cyberbullying; the
school will take steps to support those involved and to change the attitude and behaviour
of those engaged in the bullying behaviour.

¢ Inform the police if a criminal offence has been committed.

e Provide information to staff and pupils regarding steps they can take to protect
themselves online. This may include:

o Advising those targeted not to retaliate or reply;

o Providing advice on blocking or removing people from contact lists;

o Helping those involved to think carefully about what private information they
may have in the public domain.

Prevention

Whole School

At Windmill Church of England Primary school we use a variety of methods for helping children
to prevent bullying behaviour through class assemblies, Circle Time, E-Safety awareness training,
Worry boxes. Children are also consulted through pupil questionnaires.

The ethos and working philosophy of the school means that all staff actively encourage children
to have respect for each other and for other people’s property through care, consideration and
courtesy. Good and kind/polite behaviour is regularly acknowledged and rewarded.

Staff

Staff will regularly discuss bullying. This will inform children that we are serious about dealing
with bullying and leads to open conversations and increased confidence in children to want to
discuss bullying. They will create safe spaces for young people.



Staff will reinforce expectations of behaviour as a regular discussion and will plan specific
activities for focus weeks. The ‘Windmill Way’ is our core rules and these are displayed
throughout the school.

Staff must be vigilant regarding groups of friends together. Groups/gangs bring
about the imbalance of power and must be broken up from around the central bully.

Staff openly discuss differences between people that could motivate bullying, such as: religion,
ethnicity, disability, gender, sexuality or appearance related difference. Different family
situations, such as looked after children or those with caring responsibilities are also discussed.
Staff challenge practice and language which does not uphold the values of tolerance, non-
discrimination and respect towards others.

Children
Children are involved in the prevention of bullying as and when appropriate, these may include:

e Writing a class charter

e Signing a behaviour contract

e Writing stories or poems or drawing pictures about bullying

e Reading stories about bullying or having them read to a class or assembly

e Making up role-plays about what to do through scenarios of bullying

e Having discussions about bullying and why it matters that incidents of bullying are dealt
with quickly

e Encouraged to use technology, especially mobile phones and social media positively and
responsibly.

e Working with staff, the wider community and outside agencies to prevent and tackle
concerns including all forms of prejudice-driven bullying.

Parents

Parents can support the prevention of bullying behaviour by:

» Responding to surveys and consultation about policy

» Accessing independent advice

» Working with all parents/carers and the local community to address issues beyond the
school gates that give rise to bullying.

* Role model positive behaviour for pupils, both on and offline.

» Follow our complaints procedure and how to use it effectively, to raise concerns in an
appropriate manner.

Parents should not:
e Attempt to sort the problem out yourself by speaking to the child whom you think may be
the bully or by speaking to their parents.
e Encourage your child to use their start their own bullying behaviour in retaliation.

Both of these will only make the problem much harder to solve.



Monitoring, Evaluation and Review

The Headteacher will lead on the implementation of the policy.

An annual report will be made to the Governing Body, including statistics about:
e The number of reported concerns

e Monitoring information about the pupils concerned
e Actions taken and outcomes

Statistical information will be provided to the local authority as required.
The school will review the policy annually and assess its implementation and effectiveness.

Policy Review

Date of issue: Ratified at the meeting on November 24" 2020
Date of review: November 2022

HELP ORGANISATIONS

For further help and advice, contact one of the following organizations:

Childline 0800 1111
Advisory Centre for Education (ACE) 0808 800 5793
Children's Legal Centre 0845 345 4345
KIDSCAPE Parents Helpline (Mon-Fri, 10-4) 0845 1 205 204
Parentline Plus 0808 800 2222
Youth Access 020 8772 99

Anti-Bullying Alliance: www.anti-bullyingalliance.org.uk

Childline: www.childline.org.uk

Family Lives: www.familylives.org.uk

Kidscape: www.kidscape.org.uk

MindEd: www.minded.org.uk

NSPCC: www.nspcc.org.uk

The BIG Award: www.bullyinginterventiongroup.co.uk/index.php

PSHE Association: www.pshe-association.org.uk

Restorative Justice Council: www.restorativejustice.org.uk

The Diana Award: www.diana-award.org.uk

Victim Support: www.victimsupport.org.uk

Young Minds: www.youngminds.org.uk

Young Carers: www.youngcarers.net

Mencap: www.mencap.org.uk

Anti-Bullying Alliance Cyberbullying and children and young people with SEN and
disabilities:
www.cafamily.org.uk/media/750755/cyberbullying_and_send_module_final.pdf
DfE: SEND code of practice: www.gov.uk/government/publications/send-code-of-
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Childnet International: www.childnet.com

Digizen: www.digizen.org

Internet Watch Foundation: www.iwf.org.uk

Think U Know: www.thinkuknow.co.uk

UK Safer Internet Centre: www.saferinternet.org.uk
The UK Council for Child Internet Safety (UKCCIS) www.gov.uk/government/groups/uk-
council-forchild-internet-safety-ukccis

Anne Frank Trust: www.annefrank.org.uk

Kick it Out: www.kickitout.org

Report it: www.report-it.org.uk

Stop Hate: www.stophateuk.org

Tell Mama:www.tellmamauk.org

Educate against Hate: www.educateagainsthate.com/
Show Racism the Red Card: www.srtrc.org/educational
Barnardos LGBT Hub: www.barnardos.org.uk/what_we_do/our_work/Igbtg.htm
Metro Charity: www.metrocentreonline.org

EACH: www.eachaction.org.uk

Proud Trust: www.theproudtrust.org

Schools Out: www.schools-out.org.uk

Stonewall: www.stonewall.org.uk

Ending Violence Against Women and Girls (EVAW)
www.endviolenceagainstwomen.org.uk A Guide for Schools:
www.endviolenceagainstwomen.org.uk/data/files/resources/71/EVAW Coalition-Schools-
Guide.pdf

* Disrespect No Body: www.gov.uk/government/publications/disrespect-nobody-
campaign-posters

« Anti-bullying Alliance: advice for school staff and professionals about developing
effective anti-bullying practice in relation to sexual bullying: www.anti-
bullyingalliance.org.uk/tools-information/all-aboutbullying/sexual-and-gender-related
Note: Additional links can be found in ‘Preventing and Tackling Bullying’ (July 2017)
www.gov.uk/government/publications/preventing-and-tackling-bullying

Bullying Online www.bullying.co.uk

Kidscape website www.kidscape.org.uk.

Child Line www.childline.org.uk
Anti-Bullying Alliance: www.anti-bullyingalliance.org.uk
NSPCC WWW.Nnspcc.org.uk

Young Minds www.youngminds.org.uk

The Governing Body of Windmill Church of England Primary School acknowledge of the
support of Kidscape in compiling this policy
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Incident]s)
Reported

Incident(s)
Witnessed

v

¥

Signs of Bullying

Investigated by teacher,
5LT, Safeguarding Officer

¥ Bullying Is it Bullying Behaviour? Intenticn to hurt? Repeated/Duration? Imbalance ‘I am sorry this has happened and we will deal with it
of power? but we can't say that it is bullying. It is a relational
¥ {Physical/Verbal/Emational /Cyber) mnﬂ*irt,
Assess Severity Follow Behaviour Policy
v !

Intent: Was there a dear intention to hurt? Was there
an understanding/should there have been an
understanding of the hurt caused?

'

Member of staff chedks records talks to
those involved and reinforces schoaol's
stance with regard to bullying. Should be
handled quickly and sensitivehy.

Talk with target. Talk with Ringleader with evidence of
distress/hurt and reinforce view that it is unacceptable and
encourage an apoelogy. Record on CPOMSs and Incddent Form.
Feedbadk to the target . Monitor.

Hurt: What was the hurt caused? What have been the
consequences of the hurt used? Did he/she/those
know the bullying behaviour was causing hurt?

v

Repetition: How many times has the bullying
behaviour taken place? Have the person(s) behaved
this way with others? How many hawve been targets?

Needs escalating as a repeated or more
complex incident and may need further
investigation by an appropriate member
of staff (Safeguarding Officer, Phase
Leader, 5LT) to determine roles and
response. Inform parents.

Prowvide support for the target before seeking to resolve the
conflict. Provide help to change bullying behaviour. Address
all roles. Parents imvoheed and appropriate sanctions used.

Record on CPOMSs and Inddent Ferm. Monitor for 2-3weeks

'

Dwration: Ower what peried? Has it become more
frequent over the period? Has the nature of the
bullying behaviowr changed in that period?

L

Power: Is there an imbalance of power? What is the
nature of the imbalance? How great is the imbalance?
How did those responsible use the imbalance? Howwr
has this affected other roles in the situation?

L 4

Prowvocation: How did the target come to the attention
of he/shefthose responsible? Did the person(s) do
anything to those responsible?

Needs further escalation as persistent or
serious incident. Investigation by an
appropriate member of staff (DH/HT) to
determine roles and response. Incident
reported to the Child Protection
Designated person.

Provide support for the target(s) before seeking to resolve
the conflict. Provide help to dhange bullying behaviour.
Address all roles. Parents involved. If deemed necessary, the
senior member of staff refers the m@se to an external agency
g.g. Child Protection, Police etc. and sanctions implemented.
Record on CPOMSs and Inddent Ferm. Monitor for 2-4 weeks

v

Strategies:

a) Support Approach: based on empathy: Support Group/Cirde of Friends/Circle of Support
b) Resolving Conflict: mediation/conflict resolution
c} Recognising Responsibility: Restorative Conversation




Appendix 2

Bullying Incident Report

Pupil’s Name Class
Date Name of teacher dealing with the incident

Description of Incident

What roles did children fulfill?

Parents Informed Yes/No

Parents of perpetrators informed Yes/No

Immediate action taken:

Follow up action taken two weeks after the report by on date

Follow up action taken four weeks after the report by on date

Outcome of follow up and further actions:

Has the bullying stopped  Yes/No




